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1 CPR - Coordinated Project Recovery

A Baseline Project Planner

PROJECT C.PR. .
Tuming around a runaway project is a mix of tiage, evangelism and one tough decision after ancthar. Wiiting
off a key requiremeant and the time and money already investad in it isn't easy—until you consider the time
and money not spent on continuing to try o fit the requirement’s square peg into the project’s round hole.
Warren 5. Reid, whose Los Angeles-based WSk Consulting Group specializes in large-scale turnarounds, recom-
mends a phasad, four-step Coordinated Project Recovery plan. The CPR model builds from an intense initial
focus on the overall project scope to a wider action plan that resets the project and gets it back on track.

Revitaliza the project at the top kevel by stopping
- for a day, or awssk, to understand whers the
"i}\ breakdowns ar=. s the scope unrsalistic? 15 staff

misaligred? Are requirsments puurhrdafﬁ?

‘h-._ You nesd to identify specific, measurdde
attainale rasults, Reid says
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Mo dive a little desper. Braak the
project ints piecss, for sample,
and identify the parts that aren't
wiorking and the development piecss
that should mows ahead—with a clear
definition of what "success™ for those
piec=s will mean.
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The stizamlined pioject is now fully live and back
) RESET on track. & consistent methodology & in placs, the
Coordinate the project team and arganize all right =taff is deploed, the appropriate development
of the remaning maowing parts. Some staff will tools are distributed and testing is underwany
surely be cut, while others with in-demand The project has a clear set of deliverables and a
skills must b= added. Business users will go-live date—and a clear plan to get it thers.
nead 1o take a mors &ctive ok so that .
the system can ba mor efficiantly tested ¥ o,

and adopted, piece by pieca if needad. g \




